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	Guiding Questions
	Responses

	· Review/Revise Mission
	· 

	· Review/Revise Values 
	· 

	· Review/Revise Goals & Objectives
	· 

	· Report Back Summary
	· 


Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability

Strategic Goals

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively;

2. Provide institutional support to foster student success and satisfaction;

3. Create an adequate, healthy and functional learning and working environment;

4. Foster effective communication;

5. Invest in sufficient, qualified, and effective human resources;

6. Ensure sufficient and well-managed fiscal resources that maintain financial stability;

7. Build a partnering and service network for community, workforce and economic development;

8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and

9. Provide for continuous improvement of programs, services and college environment.  

Some suggestions for consideration:

· This is intended to build upon breakout sessions 1, 2 & 3 – It may be productive to review major results from breakouts 1, 2 & 3

· This is a big picture question – Reflecting on the overall accomplishments of the college

· Review based on Breakout Sessions 1, 2 & 3 – do not introduce new ideas at this point, unless it is a major issue that did not arise on the first two days of the retreat

· The Mission, Values, Goals & Objectives do not have to be changed

· The Mission should only be changed if there is a good reason

· Goals and especially objectives are more likely to be changed

· Keep discussion general 

· First decide if changes are needed (no is possible)

· Second general idea of changes needed (recommendations)

· Actual changes may be completed by the Planning and Reprocess Committee

· Clarify your view (ex: I believe … because ...)

· Share information in a nonjudgmental manner
· Solicit views from all groups: faculty, staff, students, stakeholders, etc.
· Separate out what is known from what is unknown and both from what is assumed – make sure we understand our assumptions and the basis for those assumptions

· Be positive – We can and must be continually improving

Once you are finished, please save your document in the format with breakout session followed by group number (ex: B3G2) and email to jhicks@comfsm.fm, edwinw@comfsm.fm and wmailpiy@comfsm.fm. Results will be posted on the President’s Retreat 2008 web site.  Please do not change fonts, bullets, etc.
